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About Pivotel Group PIV QRIPE L

. Pivotel Group Pty Limited is the parent company of Globalstar
Australia Pty Limited and Pivotel Communications Pt y Limited

. Pivotel Group’s strategy is to be a leading, divers ified regional
telecommunications services group offering superior value for
money differentiated by the a high quality of its ¢ ustomer service

. Globalstar Australia provides retail dual mode cell ular and
satellite mobile services and satellite fixed and p  ortable voice
and data services

. Pivotel Communications provides wholesale telecommu nications
services including Customer Care and wholesale SMS/MMS

. Pivotel Group aims to grow organically through its existing
businesses and through the launch of new, regionall y focussed
services.




Globalstar Technology Glohalstar

. Consists of a constellation of 40 low earth orbit ( LEO) satellites
located at approx.1,500 kilometres in altitude. Low  -Earth-Orbit
satellite systems offer significant advantages over

Geosynchronous (GEO) systems for the delivery of mo bile satellite
services (MSSs). These advantages include high qual ity, low-
power mobile hand-held and vehicle-mounted user equ ipment.
GEO satellite systems, located at an altitude of 35 ,800 kilometres
above the Earth, are best suited for their missions of high-speed
data, television transmission, and other wideband a  pplications.

. The Globalstar constellation cost is excess of $3BU SD to design,
build and launch

. In Australia a ground network of 3 gateways and cen  tral switching
and control systems provide the communications link S between
the satellites and the rest of the global telecommu nications world.
With the total cost to build exceeding $70M thisre  presents a
significant investment in rural and remote telecomm unications.

. Globalstar utilises a version of Code Division Mult iple Access
(CDMA) technology based upon the 1S-95 CDMA standar dto
provide high quality, digitally crisp voice, data, and fax services.



Globalstar

MObIIe everyWhere ™ Mobile everywhere

Globalstar’'s Mobile everywhere service was launched at the ATUG
Regional Conference in Newcastle in May last year.

At launch Mobile everywhere ., introduced:

The world’s first and still only single subscriptio n, dual mode
satellite and CDMA mobile service on a single hands et

Continued support of the dual mode satellite and GS =~ M mobile
service

Free incoming satellite calls with calls to the pho ne charged at
standard calls to mobile rate for both the cellular and satellite
terminating leg

Standard mobile numbering with full MNP compliance

Call rates from 43cents per 30 seconds in satellite mode and
25cents per 30 seconds in CDMA and GSM modes

Subsequent to the launch of Mobile everywhere ., :

Even lower satellite calling rates, now starting fr om 30cents per
30 seconds

Launch of Data everywhere® packet data service with short burst
calling from as little as 16cents

Extended offshore coverage out New Caledonia and No ~ umea
(coverage already out to New Zealand) and up to 100 0 kms into
the Indian and Southern Oceans



viobile o,

Globalstar

Mobile everywhere

Success of Mobile everywhere ,,,and Data Everywhere®

Since the launch of Mobile everywhere ., ; Globalstar Australia has
achieved increased growth with the rate of new cust omer
connections up 250% from June 2004 to Mar 2005 compa red to the
corresponding period of 2003-2004.

Average minutes of use of customers connected toth e new Mobile
everywhere ., plans is 4x that of customers on the older pre-Mobil e
everywhere ., plans

CDMA customers from other carriers are electing to p ort their
mobile number across to the dual mode CDMA and satel lite service

Satellite Data minutes now account for 13% of all s atellite minutes
after just 6 months of full commercial service



Next steps for Globalstar

. Goal for Mobile everywhere ., is to continue to grow the rate
of new customer connections

. Develop new Data everywhere® markets

. Introduce a new low cost, very small terminal simpl ex data
service ideal for telemetry applications such as ve hicle and
vessel tracking, alarm monitoring, pipeline monitor ing

. Launch services in New Zealand



Future of Mobile Satellite

Mobile satellite will continue towards achieving the critical mass
required to fund subsequent generation of satellite constellations
Quality of Service will improve further with higher performance
electronics being incorporated into new satellites, ground stations

and mobile phones

Mobile phone sizes will reduce and power requirement s will diminish

Satellite cal




Regional Industry Policy
Satellite Phone Subsidy Scheme

Globalstar Australia has made the network and marke  ting investments to
provide and communicate the value messages offered by Mobile
everywhere ;,,

The mobile satellite industry has not reached the ¢ ritical mass required for
the industry to be sustainable in the long term.

Constellation and ground based infrastructure owner s such as Globalstar
Australia will need to make significant investments by the end of the decade
in order to launch replacement constellations of sa  tellites and sustain their
services

2004-2005 is the flrst year in WhICh the funds set  aside for the scheme and
been full aafunds to be
brought f




Regional Industry Policy

Satellite Phone Subsidy Scheme

The satellite phone subsidy scheme is now over 3ye  ars old and
early beneficiaries of the scheme are requiring rep  lacement satellite
phones. Clarity is required on the accessibility to funds for
applicants that have previously been granted subsid les.

The scheme needs to be extended to allow more than 2 phones per
company and to remove or significantly raise the nu mber of
employees cap on firms eligible to receive subsidie S. The transport
industry, for example, is unfairly impacted due to the very high ratio
of highly mobile employees employed by the industry across a very
large number to medium sized companies.




Competitor Actions

CDMA Roaming

The roaming rates levied on Globalstar Australiab vy Telstra for use of the
CDMA cellular network on a wholesale basis well exc  eeds the retail rates
available in the market today

In line with our submission to the ACCC in October 2004, Globalstar’s view
Is that Telstra does not provide Globalstar with a CDMA cellular inter-
carrier roaming service on commercially acceptable terms and that this is
severely limiting Globalstar’s ability to compete i n the market.

Globalstar regularly receives complaints relating t o the relatively high
charges it applies for the CDMA cellular component of the service we offer.

The high charges levied on Globalstar by Telstraar e in our view a clear
example of anti-competitive pricing and the weak re  gulatory response in
the face of clear evidence re-enforces and justifie s that anti-competitive
approach .




Regional Industry policy

USO Levy

The USO was set up to ensure basic services were av  ailable and reasonably
priced to the most geographically disadvantaged peo ple within Australia. It

does this by redistributing carrier income from the ‘commercially viable’ city
services to subsidise the non-commercially viable r ural fixed line services.

As a result the USO levy is in effect a further tax ~ impost on
telecommunications companies.

The application of the USO levy creates even higher  costs on companies
providing services into the higher cost regional an d rural markets and acts as

a further deterrent to investments in new infrastru cture




Regional Industry policy

Pivotel group has evaluated several new regional co  mmunications

services focussed around wireless access systems. In all cases,
high backhaul transmission costs have been identifi ed as the
principle inhibitor or detractor from launching new infrastructure

based services.

Telstra’s dominant position in the long distance ba ckhaul network
and the local access network generates strong inter nal conflicts of
interest against supporting new entrants providing voice and data
access services, for origination and termination, i n regional
Australia.




