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Paul Morris Credentials

* Specialist in Telecommunications Auditing

* Formerly Telecommunications Manager for
Mayne Nlckless Limited

Paul Morris Credentials

* Atug Involvement

— Director since 1989
— NSW State Secretary 1988 - 2000




Paul Morris Credentials

— Foundation Member ACA Numbering Advisory
Committee

— Member ACA Emergency Services Advisory
Committee

Past Audit Savings

* Bank - $2,000,000
e Manufacturer - $1,400,000
* Insurance company - $1,488,000
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Past Audit Savings

* Frame Relay Service Provider
— $400,000 refund
— Data bill of $166,000 p.a. reduced to $13,000

Types of Errors - Carrier Errors

* Cancelled services not dropped off bill
» Charging wrong rate, esp Data services

» Charging for services belonging to someone
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Carrier Errors

* Handset charges

* Duplicate charges
* Voicelinks, Tie Lines

I
Carrier Errors

» Connection fees appear twice years later
 Plain wrong rate, esp data

» Contract rates not correctly applied




I
Carrier Errors

 Service calls charged incorrectly
» ISDN internet access separately charged

» Charging exchange based rates for internal tie

I
ISDN Errors

* OnRamp xPress
* Nominate call distance, no of circuits
* Calls capped at varying amounts




I
ISDN Errors

* Plan not installed / Wrong plan installed
* B calls A not A calls B
* Wrong plan requested

I
ISDN Errors

» Date misalignment

* Change of account

* Change of billing date
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Data Errors

e Customer access facilities

* Km Based charges
* Manual Entry

]
User Errors

» Forgetting to cancel services or all services

* Renovations, relocations

* Mergers, takeovers
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Bill Checking

e Perform telecommunications audit

* Identify every service

 Verify if needed, temporary disconnect

Tips to Prevent Errors

* Understand the technology
» Use master list regularly
« Cancel “All”




Actions on Errors

* Shortpay with letter
e (Go back to when error started

» Think of refund, interest, compensation

Paul Morris
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