ATUG Opinion —7 November 2007

Telstra Investor Day 2007
Morning presentations
http://www.telstra.com.au/abouttelstra/investor/docs/tls569 _investordaypack?.pdf (40pages)

(Amended Stanhope Presentation is at:
http://www.telstra.com.au/abouttelstra/investor/docs/tls570 amendedstanhopepres.pdf)

Afternoon Presentations
http://www.telstra.com.au/abouttelstra/investor/docs/tls571 investordaypack?2.pdf

(76 pages)

Gaining Further Competitive Advantage (1-6) Sol Tr  ujillo

What we said we'd do: h
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Update of FY08 Guidance and
Long Term Management Objectives (1-4)

John Stanhop e

T B
Long Term Management Objectives 2
Previous Long Term Updated Long Term "
Management Objectives® Management Objectives* FYO05
E?;&I‘!ﬁlle * 2.0% to 2.5% pa to FY10 ‘. 2.5% to 3.0% pa to FY10 $22.2b
Soeth  HP  2.0% to3.0%pa to FY10 No change $12.0b
EEnh mp 2.0%to2.5% pato FY10 ‘ 2.5% to 3.0% pa to FY10 $10.5b
margi P 46% to 48%pa by FY10 No change 47.2%
Workforce * Down 12,000 by FY10 No change 52k
Capex * 10% to 12% of revenue by FY10 No change 16%
tachflow WP $6bto $7b by Frio No change $5.2b
* Based off FYOS results
delstra

Pathway to new revenue objective
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Overview of Transformation (1-6) Greg Winn

Update on timeline for the Transformation build l.

Major Milestones Nov 05 Nov 07

FTTN June 09 On Hold

Soft Swi = — 5 mated pairs June 09

IT Transformation Oct 07 (TR1)

We remain on target to deliver our overa ansformation program

&elstra

Capex / Sales trend il

[Peak spend driven by: | | Structural shift in Capex mix:
* Nest G™ * Complate transformetion buiid
25% s Paxt IPrH -1"_. | ‘= s ens
- i . d applications and
Assumes no FTTN ty Tl
2% | - ' A
"a *s .
. . ohution path |
15% :
Low doiuble digit
10% bayond FY10
%
FYoz2 FY¥03 =4 FY¥05 FY06& 07  FYOB FY09 Fy¥10 Fyii Fyi2

No significant change in long term Capex profile
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= Next G™ growth curve exponential

= Rural areas are generating significant data volumes

Wireless Broadband Data cost comparison =
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Next IP™ network - lower unit cost, m
scales cost effectively 8

CAPEX/Sales Ratio (%)

18%
10%-12%
12
FYD5 FYo6 Yo7 FYDoa FY09 FY10
— = = [egacy network Mext IP™ network
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Stuart Lee - Operations
. ]
Smarter procurement reducing costs =

Fully leveraging vendor relationships
Procurement savings $129M ) ) i
Sep 06 to end 06/07 * |ess time managing multiple vendors

Phase 1 IEM supply chain agreement

J IBM Phase 1: On track for incremental — Single company-wide view of all vendor spend
$500M savings over seven years — Automation of sourcing and payment processes

— Consolidating six systems into one
— 4£500m savings over seven years

IBM Fhase oring additional + Investigating Phase 2 IEM opportunity:

scope and savings

— Smarter inventory management

— Productivity gains - order, manage and
deliver parts more efficiently to field waorkforce

— Furthersavings
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Billing & Credit Operations

bill formatting and
pabi upport MBM

‘f Cost per bill 10%
Billing costs ‘ £15M

2.87M Single Bill
Customers R

Wireless Update (1-6) Mike Wright
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== More than 120,000 kilometres

of drive surveys across Australia L
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WirelineTransformation (1-4) Hugh Bradlow



Telstra Services (1-3) Mick Rocca






Transforming Telstra’s IT Environment (1-5) Tom Lam  ming

Global Perspective, Future Technologies Dr Paul Jacobs (no slides)



Winning in the Market (1-3) Bill Stewart

Telstra Consumer (1-6) David Moffatt

Telstra Business (1-9) Deena Shiff



Enterprise and Government (1-6) David Thodey






CDMA Migration (1-3) Geoff Booth

Product differentiation (1-12) Holly Kramer






BigPond (1-7) Justin Milne



Sensis (1-8) Bruce Akhurst



Foxtel (1-5) Kim Williams

People and Culture (1-5) Andrea Grant

Pathway to FY10 (1-11) John Stanhope






