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Telstra & Government both face dilemmas

“So far, commentary has focussed on how this affects Telstra. But it isn’t great for the
Government either.

If Telstra stays out of the process, there are only two possible outcomes to the RFP process.
The Minister could reject all of the alternative bids, or he could award funding to a non-Telstra
bidder.

The first outcome would mean failure. The second would mean an all-out war between Telstra,
the Government, and the alternative operator that would dramatically raise the cost and risk of
building a national broadband network.

Telstra can’t be ignored, because the alternative operator needs Telstra copper wiring to build
their network. And every bidder needs regulatory changes from the Government to justify their
investment.

Whatever the outcome, it is hard to see the network being built without some kind of Telstra
involvement, or without regulatory changes that the Government alone can achieve.



This is why the Government and Telstra will remain in dialogue, despite Telstra’s proposal being
rejected. As angry as they are with each other at this moment, they need each other as well.”
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